
CIC Update February 2013

AFA and the Company agreed that upon ratification by the Union 
membership, a Contract Implementation Committee (CIC) would be 
created, the purpose of which is to ensure the Agreement is implemented 
consistent with the intent of the parties and to quickly resolve issues 
relating to implementation. (See Sideletter T)

The AFA representatives of this committee are:

Debora Sutor Negotiations Chair Person
Robert Barrow MEC President
Armando Ramos Negotiations Team Member
Carol Harper MEC Grievance Chair
Richard Wrede AFA Staff Attorney

The Company representatives are:

Linda Kunz Vice President Flight Service
Stephanie Babish Employee Relations
Jill Zimmer Regional Managing Director
Susan Piper Regional Managing Director
JoMarie Torro Regional Managing Director

The parties met for the first time post ratification, on January 29, 2013 to 
January 30, 2013 in DFW. There were 16 topics covered some of which 
involved simple clean up work to the agreement like typos, clarifications 
etc.
We continue to work to ready the agreement for printing. This is more 
involved than one would think. We expect a final read through to be 
scheduled sometime in March. Following that, the agreement will be 
formatted for printing and then finally printed. In the meantime we 
encourage all of you to download a copy to your computer or I-pad, from 
the AFA website at www.afaeagle.com/contract. 

Noteworthy Topics:

Reserve Weekend Off Lines: One of the more significant achievements 
of the meeting was an agreement regarding the interpretation of the 
following language:
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Section 8.C.2. The Company will make available at least one (1) reserve 
line in each domicile with all weekend days off in the bid month.
  
We were able to reach an understanding with the company which will 
provide more than just a single line in each domicile with weekends off. 
Beginning with the March 2013 bid month, for every 150 active Flight 
Attendants at a domicile the Company will create a minimum of one line 
containing all weekends off to be awarded to no less than one Flight 
Attendant. 
For Example:
ORD  = 4 lines, DFW = 3 lines, LGA = 2 lines, MIA = 1 line and SJU = 1 
line

Seniority List: AFA notified the Company of several mistakes on the 
System Wide Seniority List as posted per contract on January 1, 2013. 
Most notably, the Company had failed to adjust Supervisory Management 
Seniority dates in accordance with Section 14.D.  Some members of 
management’s seniority had continued to accrue when it should have 
only been retained:
 
14.D.A Flight Attendant transferred to supervisory or other non-flying 
duties directly related to Flight Attendant duties shall continue to retain 
and accrue all forms of seniority for a period equal to the Flight 
Attendant’s years of service as a Flight Attendant.  Thereafter, the Flight 
Attendant will retain but not accrue occupational and classification 
seniority.  A Flight Attendant performing supervisory or other non-flying 
duties directly related to Flight Attendant duties on or before October 27, 
2005 shall retain and accrue all forms of seniority.

Removal For Travel Day on Military Leave: The procedure will remain 
the same as it is today. The Flight Attendant will show their orders to 
report for duty to their in-flight manager. The Flight Attendant may 
request military travel day(s) at the same time they present the military 
orders to their manager.

Benefit Qualification Paid Hours: AFA has requested the Company 
research a mechanism by which Flight Attendants may track their paid 
hours, year to date for benefit qualification purposes. A single location 
where paid hours are tracked would be more efficient than having to add 
each months paid hours as shown on our activity sheets. The Company 
will report back to AFA.



Training Section 19.O.: San Juan Flight Attendants were not being 
afforded the option to bid by seniority or to sign up for training on a 
first-come, first served basis pursuant to Section 19.O. for their reduced 
initial training following the base closure.  Following much discussion, 
AFA and the Company agree there will be two sets of training dates for 
the SJU Flight Attendants and they will be given the opportunity to bid for 
either training class. All FA’s will be given April 1st off in order to alleviate 
7-Day legalities. The first class will be scheduled to begin April 3rd with a 
travel day on April 2nd. The second class will be scheduled to begin April 
4th with a travel day on April 3rd. Flight Attendants should still (unless 
they fail) complete training in time to bid for the month of May 2013.

The next meeting of the CIC is scheduled for February 26-28, 2013 in 
ORD.


