
Tentative Agreement Q&A 
 

 
1. Why didn’t the MEC ask us what we wanted to negotiate? 

 
A survey did go out to all members. 

 
Management came to AFA and asked if we would be willing to 
negotiate over a limited number of items in an abbreviated 
negotiations session to see if we could reach an agreement on 
a deal that would replace the Amendment Round negotiations.   

 
In preparation for this round of negotiations, your Negotiating 
Committee sent out a survey to all Flight Attendants in October, 
2015.  Respondents were asked to set priorities for 
negotiations.  Obviously, pay and per diem were going to be on 
the list. 

 
2. I only see 3 improved items here, where are the other 2? 

 
Your Negotiating Committee came to the table with a longer list 
of items.  Remember that the Company also gets to bring their 
list of “wants” too.  Bargaining is a back and forth and a give 
and take.  We also combined two of our “asks” by putting the 
possible value of a signing bonus into the rates where it is 
actually worth more. 

 
3. If this TA gets voted down, won’t we just go back to the 

table and negotiate some more? 
 

No.  This is not regular Section 6 negotiations.  If this TA is 
voted down, then we will enter the Amendment Round 
negotiations with interest arbitration at the end. 

 
4. Who can vote on the TA? 

 
All Flight Attendants in good standing can vote on the TA. 



 
5. What is “Interest Arbitration”? 

 
Interest Arbitration is when a panel of arbitrators, or “neutrals” 
hired by AFA and the Company actually decide what the 
provisions of the contract (on the 5 unresolved items) will be. 

 
 

6. How long before we can negotiate again? 
 

We will not negotiate over this TA anymore.   If this TA is voted 
down, then we will enter the Amendment Round negotiations.   
Our next regular negotiations for a new contract will take place 
in 2020.   

 
7. Why is the MEC supporting these changes? 

 
The MEC believes this TA is in the best interest of the Flight 
Attendants.  The current pay and benefit landscape in the 
regional industry is very static because improvements have not 
been made at other carriers. 

 
Additionally, these improvements will give us a much better 
base from which to start negotiations when we go back to the 
table in 2020. 

 
8. I looked at wages at Express Jet and their hourly rates are 

higher.  Certainly arbitrators will see that and award us a 
higher wage. 

 
If we take the wage rates to arbitration and the arbitrators are 
supposed to compare us to other carriers, you would think that 
if the Envoy rates were lower, then the arbitrators would raise 
the Envoy pay rates.  However, the arbitrator will look at a 
“weighted block hour rate.”This means that the arbitrators look 
at the Flight Attendant costs at Express Jet or Republic 
“weighted by their seniority. 

 
Envoy Flight Attendants are the most senior Flight Attendant 
group in the regional industry.  Unfortunately even though our 



hourly rates are lower than one comparator carrier, our seniority 
makes our “weighted block hour rates” higher. 

 
9. How does the per diem in the TA compare to our pilots? 

 
You reach per diem of $1.95 an hour on 1/1/20.  The pilots do 
not reach pre diem of $1.95 an hour until 1/1/2021. 

 
 

10. If the Company says profit sharing has no value, why do 
they want us to give it up? 

 
Going forward, American Airlines is changing Envoy’s 
“accounting definition” to a “Cost Center.”Meaning Envoy will 
never show a profit going forward.  It is how they account for 
Piedmont and PSA also. 

 
11. If we turn this down, can we negotiate more before the   

Amendment Round? 
 

No.  We will enter the Amendment Round. 
 

12. If we go to the Amendment round and are awarded a pay 
increase when is it effective and will it be retroactive? 

 
No.  Any improvements achieved during the actual Amendment 
Round negotiations (if they took place) would not go into effect 
until January, 2017 per Side Letter T. 

 
13. How will the Retro in the TA be paid? 

 
It will be paid in a lump sum if the TA is ratified for all hours paid 
from November 1, 2015 through the ratification date, when the 
new rates go into effect. 

 
     14. Will I get retro pay for the OT hours which I picked 

up during the month of NOV, DEC and before/on Jan 9th, 
2016, that are to be paid at 150%?  

 



 Yes.  All Flight Attendants who picked up OT during the  
premium period will receive retro on the OT that was paid at 
150%.  It will be included in the Retro payment. 

 
15. Will I get retro pay for the hours I worked on the paid 

Holidays as per my contract, those hours were already 
paid at 150% (200% if it was OT hours)?  

 
Yes.  All Flight Attendants will receive Retro pay for all premium 
hours worked back to the beginning of the Retro period, [NOV 
01, 2015].  It will be included in the Retro payment. 

 
16. I'm reading the TA, and it states we get a 2% increase in 

2016 and 2017 are those in addition increases to the 
already 1.5% increase stated in our current contract? 

 
No.  The 2% replaces the 1.5% increase.  We also negotiated 
pay increases for 2018, 2019, and 2020, that did not have them 
in our current contract.  

 
17. Why did the pilots get a sign in bonus when they avoided 

the amendment round and we did not? 
 

The Negotiating Committee chose to put the projected value of 
the signing bonus into the actual pay rates.  While adding 
money to the pay rates is not always as exciting as getting a 
larger signing bonus check, over the years, it is worth a lot 
more money. 

 
Also, the pilots negotiated an extension to their Agreement until 
[2025], which means a delay in getting back to the bargaining 
table. 

 
If the money is put into the pay rate, then Flight Attendants 
receive an added bonus in what is called the "roll-up."  That 
means that you receive a 401(k) match on that money: all pay, 
sick leave pay and vacation pay also includes that 
money.  Additionally any future percentage increase would be 
an increase on that addition to the pay rate. 

 



Adding money to the pay rates instead of having it paid out as a 
lump sum compounds that amount over time and adds more 
value. 

 


